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To promote communal interests in the South African wine culture by funding the Groot Constantia
Estate by means of donations, contributions, other fundraising and the commercial production of
products of the vine and other agricultural products in order to render the said Estate accessible to
the people of South Africa and to tourism and preserve it in trust and manage it as a living museum
for the cultural-historical legacy of the wine industry and the people of the Republic of South Africa
in consideration of the fact that this marks the origin of the South African wine industry, achieving
a pinnacle of international recognition during the nineteenth century.
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Groot Constantia’s positioning in the South African wine industry as a leading beacon of achievement remains very admirable and
relevant during this challenging reporting year. The Covid-19 pandemic dominated virtually every aspect of our lives and, in the wake
of it, we experienced many adverse effects. The global disruptions created by the pandemic have been and continue to be
devastating to both the local and global economy. There is hardly a business that has not been affected. Groot Constantia
experienced the impact towards the last quarter of our financial year. Decisive actions were taken to waver the storm and soften the
blow.

We concluded the year with our Income Statement reflecting a

A significant percentage of people visiting the Estate are not

satisfactory after-tax surplus of R5 550 359. This result is similar

entering our sales areas. We will endeavor to attract them

to last year, despite the negative impact of the Covid-19

with carefully planned marketing strategies. This is potentially

pandemic on the global economy. Revenue for the financial year

a huge wine and retail sales opportunity. Plans are far

was down by 14%, but we managed to counter its negative effect

advanced to launch a revised retail initiative. We are

with specific cost saving measures. The impact on revenue would

anticipating and planning for the most opportune time to do

have been worse if it were not for the following:

so.
Our online-sales potential has not been utilized optimally in

Our local distributor, as well as our international importers,

the past. During the new financial year, this revenue stream

did amazingly well to support us throughout this crisis. In a

will receive urgent focused attention.

demonstration of integrity, they continued to service their

We have a range of award-winning vintage wines dating

creditors,

back to 2002 of commercial volumes. The sales value of this

despite

the

difficulties

they

experienced

themselves.

inventory exceeds R10m. These wines will be sold in special

Consumers continued to show appreciation and respect for

packaging from our “Vintage Vault” as of the start of the new

the high quality of our products. This resulted in satisfactory

financial year.

sales, both locally and abroad.

We are investigating the possibility of a boutique hotel

Our Sales Staff on the Estate rose to the challenge and

concept on the estate. This has the exciting possibility to

applied their exceptional sales skills admirably. This resulted

improve the utilization of the Estate’s infrastructure.

in improving the average sales per visitor by 15%.

Our vineyard infrastructure is in a good condition with the
average age of our vines at 10,7 years. This positive figure
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The long-term financial sustainability of our business will be

has enabled us to skip one year in our vineyard renewal

further consolidated and improved by the following opportunities

program in an effort to save on cash resources during the

that will be addressed and implemented in the near future:

troubled times of the Covid-19 pandemic.

Due to the reduced sales during the Covid-19 pandemic and
relatively good crops during the last few years, we have been
able to accumulate significant quantities of high-quality red
wine inventories. These stocks hold the promise for fantastic
sales opportunities as markets recover. The most important
matter, however, is to preserve sufficient cash to keep the
business going until such opportunities arise.
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In July 2019, a Memorandum of Understanding was signed between management and our workers.
This was the result of conducting a survey over a long and productive period of engagement by an
independent facilitator. We are committed to strengthen the relationship with our workers. We
continuously strive to create an improved and conducive working environment for everyone. The
result was the establishment of a committee with worker and management representatives. One of
the objectives is a sincere effort to enhance communication and relationships of trust between
the parties. Since the initial signing, various platforms have been created for employees to voice
their questions and concerns, in order to assess their needs. We are pleased to report that our
WIETA Audit in June 2020 found that the employees are satisfied with the progress made and that
communication between management and employees has improved significantly.
As a result of the above, various projects have been implemented. The most important one is the
Development Program where we would mentor children of employees to help prepare them for the
world of work.
The work environment as we know it has changed dramatically since March 2020, and the Covid19 pandemic necessitated people in different sectors around the world to live and work in
radically different ways. For our employees, this was a time of great uncertainty. We assisted them
to come to terms as best as possible with this new normal and navigate the situation with the
following:
Covid-19 safety training and information were provided during a workshop before lockdown
took effect on 26 March 2020.
Clear guidelines, procedures and protocols were set according to the World Health
Organization Covid-19 information on what to do in the event of employees contracting the
virus.
Counselling was offered to deal with mental, emotional and psychological health aspects for
all staff members that required assistance to cope with the stresses brought on by the
pandemic.
During Covid-19 lockdown, staff from the various departments were proverbially in the same storm
but not all in the same boat. Invariably not all staff had the same work situation. Consequently,
individual employees had to make different sacrifices for the greater good of each other:
Senior Staff accepted a salary reduction for an indefinite period;
Sales Staff accepted the challenge to work in the vineyard;
Some staff members were prepared to work while others had to lockdown at home; and
Some staff were forced to take leave while others had the opportunity to work.
All of the above was accepted in good spirit and in support of each other and the Company. In
the end, everyone made a contribution or sacrifice of some sort. This was extremely good for the
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morale among staff and facing the challenge in a show of solidarity and unity. Our sincere thanks
go out to staff for their unselfish and flexible attitude and conduct during these very challenging
times.
It is with sadness that we report on the passing of 2 of our staff members. Nellie Cloete was a
retired member of staff with more than 35 years of service to the Company. Adelin Arnoldus will be
remembered for her capacity and ability to progress from a cleaner to a performance driven
salesperson with exceptional results. These deaths were not Covid-19-related. Our deepest
condolences go out to their respective families.
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The reputation of our Groot Constantia brand is of great value and utmost importance.
Everything around the brand - strategy, decision-making and actions - are determined by and
central to all we do. Our brand positioning has to be positive and instill confidence, as our
reputation and role of fulfilling an ambassadorial role for the South-African wine industry has
to be built on a solid brand foundation which is distinctive and held in high esteem.
There are numerous factors which can influence the perception of the Brand. In these times,
technology and various communication platforms add significantly to the different
perspectives the public have access to in scrutinizing and assessing a brand. Constant
vigilance needs to be applied to make sure that we are making good use of all the
opportunities available to harness, promote and establish the Groot Constantia brand for both
the local and international wine and tourism markets. This is an enormously challenging aspect
of our work, especially during the cash preservation phase we currently find ourselves in as a
result of the pandemic. The pandemic has, in fact, exacerbated the effects of the reigning
harsh economic conditions prior to the pandemic.
From a wine quality perspective, we are continuously and consistently making good progress.
With all the accolades received over the years, we have established ourselves firmly in the
mind and memory of the wine-loving public as a prime producer of high-quality wine. Respect,
admiration and love for the Groot Constantia product is indeed growing. The past financial
year was again no different and various accolades were received by our wide range of
products.
A historic and most valuable opportunity of recognition was afforded to us by the French
Government this year. We had the privilege and honour to introduce and showcase our Grand
Constance at a special event at the Palais de Luxembourg in Paris. This event was a first and,
of great historic significance. The occasion followed the huge success of the unique ‘Wine of
Exile’ exhibition hosted at Groot Constantia Wine Estate celebrating Napoleon’s 250th
birthday. The event in Paris was attended by our Chairperson, Dr Ernest Messina. In his address
to French Members of Parliament, diplomats and dignitaries (including former Ambassador of
France to South Africa, H.E. Mr Christophe Farnaud) hosted by French Senator and Chairperson
of the Inter-parliamentary French South African Friendship Committee Elisabeth Lamure, Dr
Messina explained the historic connection between Groot Constantia and Napoleon. The
FR CPN TSURT AITNATSNOC TOORG

Parisian event was furthermore in recognition of the high regard the French Government has
for the South-African Wine Industry.
The Groot Constantia brand has considerably more to offer than what the wine-loving public
currently experience and enjoy. We are mindful of the dedication and hard work that lies
ahead to unlock its full potential authentically and consistently.
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We have reported in previous years that the Estate’s heritage

The nomination of the early farmsteads of the Cape of Good

assets are always preserved and maintained with great care,

Hope as a proposed World Heritage Site is progressing slowly,

dedication and near perfection. Consequently, we were in a

as the process was also affected by the Covid-19 pandemic.

position this year to delay some of our maintenance programs

The National Department of Environmental Affairs is currently

during the Covid-19 pandemic as part of our cash preservation

finalising a review of the timeframe of the nominations process

efforts. We remain mindful and acutely aware to maintain the

in South-Africa, which must still be gazetted in the Government

right level of standards while being sensitive to costs, to ensure

Gazette in terms of the World Heritage Act, Act 49 of 1999. It

that our brand is not adversely affected in any way.

should also be noted that the draft Integrated Conservation
Management Plan (ICMP), posted on the Internet in February

Groot Constantia was one of a few voices that raised objections

2019 must, as yet, be formally made available for comments by

to a development on our border on the old Mount Prospect Farm.

interested and affected parties by HWC and the Western Cape

Our position was that the development would be of such a nature

Department of Cultural Affairs and Sport.

that it would significantly impact on the Estate and its future
status as a proposed World Heritage Site. The number of
residential units proposed for the development was reduced by
Local Authorities due to the objections raised and it is now
unclear whether the development will continue, as it was argued
by the developer that the reduction would not make the
development

financially

viable.

We

will

follow

these

HERITAGE ASSETS ARE ALWAYS
PRESERVED AND MAINTAINED WITH
GREAT CARE, DEDICATION AND
NEAR PERFECTION.

developments closely.

Rainfall has returned to higher levels, but it is still not at levels that we have seen in prior years. At current levels, rainfall is, however,
more than adequate for us to operate a viable wine farming business with minimum manipulation of the natural resources at our
disposal. To operate in harmony with nature is our focus and we will nurture and protect our status as a World Wildlife Fund (WWF)
Conservation Champion at all cost. For more than 3 centuries, this business has operated on this land and has demonstrated that we
can sustain the land and the environment in perpetuity.
Baboon management poses a continuous challenge in the Southern suburbs of Cape Town. The population growth in this area is far
higher than other areas, while conservation authorities do not have any long-term plans and strategies in place to deal with this
growing problem. Groot Constantia decided a few years ago to erect a baboon proof fence to keep the baboons out of the farm.
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This measure is working well overall, but unfortunately the City of Cape Town has not put the same measures in place and baboons are
now entering Groot Constantia from the residential areas on a frequent basis. We are in constant contact with the authorities and the
City’s newly appointed service provider to solve the problem in the short-term. The growing baboon numbers are, however, posing a
huge future problem, not only for the farms, but also for the residential properties in our area. Groot Constantia is finding a balance
between baboon conservation, financial continuity and heritage asset preservation.

Our normal programs of alien removal, prevention of soil removal and the protection of other wildlife
are a continuous focus and have become second nature to our activities. We are proud to be a haven
for these animals so close to the city, while we see ourselves as an extension of the Table Mountain
National Park that is on our border.
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As a three century-old business we acknowledge the fact that we cannot survive on our own and need the support of external
structures: local, national and international. We are also dependent on the sentiment, values, attitudes and standards of our
community and will reach out to be of assistance in influencing these as a corporate entity, but also through our staff’s contact and
exposure to community. We continue to be open and accessible to the public at large without charging an entrance fee.
During the reporting period, we continued with our financial support to the Constantia Primary School. Education remains one of our
key objectives both formally and informally. We also assisted a fellow wine producer who suffered the fate of a devastating fire that
destroyed vineyards, infrastructure and inventory.
We are currently busy with a complete rezoning exercise to make us
compliant to the zoning regulations of the City of Cape Town as we have
been operating under the zoning rights given to the State decades ago
and which do not comply to the modern zoning scheme of the City.
We are an active member of the Constantia Wine Route, Cape Town Big
6 Tourist Attractions, Cape Town Tourism, Constantia Ratepayers’ and
Residents’ Association and Cape Vintners Classification. We also have an
excellent relationship with our City Councilor.

The business and affairs of Groot Constantia Trust NPC RF are

These are considered when candidates are shortlisted in the

governed by and under the leadership of a Board of Directors.

event of a board vacancy arising. The Nominations Committee

The Board has the authority to exercise all the powers vested in

is tasked with the establishment of a succession plan for the

them and perform all the functions of the Company, except to the

membership of the Board, which includes the identification,

extent that the Act or its Memorandum of Incorporation provides

mentorship and development of future candidates.

otherwise. Directors are elected at the AGM held in November
each year, at which all members have voting rights. There are

The Board consists of knowledgeable persons with proven

currently 13 directors on the board. The maximum allowed per the

experience in the fields of finance, conservation/restoration,

Memorandum of Incorporation is 14. All board members are

corporate governance, tourism/marketing and community

independent non-executive directors. The Chief Executive Officer

development in the wine industry and is representative of at

attends board meetings by invitation but is not a director. The

least the following interest groups:

chairperson of the board is Dr. Ernest Messina.
Estate wine producers;
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Directors serve on the board and perform their duties without any

Co-operative wine producers;

form of compensation. This contribution is regarded as a service

Wine and spirit wholesale sector;

to the Nation.

The residents of Constantia;
One representative nominated by Iziko Museums of South

For

the

Board

to

discharge

its

governance

role

and

Africa;

responsibilities objectively, efficiently and effectively, the Board

Three

promotes diversity of knowledge, skills, experience, independence,

Department of Agriculture; Forestry and Fisheries;

age, culture, gender and especially expertise in its membership.

One representative nominated by the Western Cape

A skills matrix as set out in the Memorandum of Incorporation is

Provincial department responsible for culture.

used in an ongoing monitoring process by the Nominations
Committee.

representatives

nominated

by

the

National
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We have strengthened the skills and experience base of the

The Board is also pleased to report that it has fulfilled its

board this year with the appointment of Mr Philip Retief. He is the

responsibilities in accordance with its charter for the 2019/20

current

appointment

financial year and is satisfied that the respective Committees

undoubtedly strengthens the relationship with Vinpro, as well as

vice-Chairperson

of

Vinpro

and

his

have the necessary knowledge, skills, experience and capacity

other industry bodies. The Board is aware of and, as far as is

to execute their duties effectively. Each Board Committee is

reasonably possible, adheres to the standards of director’s

satisfied that it has fulfilled its responsibilities in accordance

conduct referred to in section 76 of the Companies Act. It is

with its terms of reference for the 2019/20 financial year.

satisfied with the application of corporate governance in
2019/20, as espoused in King IV, and continually strives to make
enhancements where deemed fit. A board evaluation exercise was
conducted in the year under review, which is repeated every two
years.

20 - 39

40 - 59

Name of Board Member

60 - 70

Number of meetings Attended
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Dr EA Messina (Chairperson)

6/6

Ms ME Africa

6/6

Mr H Bailey

4/6

Mr PWJ Bosman

6/6

Ms HMJ Du Preez

6/6

Ms EN Gillman

6/6

Mr MW Jongolo

5/6

Ms SM Lehmann (Vice-Chairperson)

4/6

Mr TA Maphoto

6/6

Mr MM Mokhoro

4/6

Ms RH Omar

4/6

Ms B Pillay

6/6

Mr AJ Van Velden*

2/6

Mr PB Retief**

2/6

Mr A W Eksteen (Company Secretary)

6/6

* Retired 21 November 2019
** Appointed 11 March 2020
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The Board has established the following committees:

AUDIT AND RISK
COMMITTEE

HUMAN RESOURCES
COMMITTEE

NOMINATIONS
COMMITTEE

ANNUAL FARMING &
OPERATIONS
COMMITTEE

Assists the Board with

Assists the Board with

Assists the Board with

Assists the Board with the

overseeing assurance, integrity

overseeing fair and

overseeing board

analysis of the annual budget.

of financial reporting, risk

responsible HR practices and

composition, succession

governance as well as

policies, fair and responsible

planning for Board and

technology and information

remuneration and transparent

management, Board

governance.

remuneration disclosure.

nominations and Board
evaluation.

MEMBERS

MEMBERS

MEMBERS

MEMBERS

Ms Gillman (Chair)

Ms Africa

Mr Bailey

Mr Bosman (Chair)

Ms Lehmann

Mr Jongolo (Chair)

Ms Lehmann (Chair)

Ms Gillman

Mr Maphoto

Mr Mokhoro

Dr Messina

Ms Lehmann

Ms Pillay

Dr Messina

The Company Secretary assists the Board and its Committees in fulfilling their functions and is empowered by the Board to perform
his duties. In addition, the Company Secretary creates awareness to the Board, Committee members and Executive Management on
relevant legislation and other corporate governance regulations. The current Company Secretary is Mr. Albert Eksteen. The
Company Secretary is not a member of the Board and acts independently from the Board, maintaining an arm’s length relationship.
In line with good corporate governance principles, the Company Secretary is appointed and removed by the Board.
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At the time of writing the report last year, no one could foresee what the
2020 year would bring. We were already living in unprecedented economic
times, as we reported last year. Now we live in a world that has changed
irrevocably and certain new practices will remain in place for the
generation to come (and longer). There is no truer way to describe our
current world and the impact of the pandemic with the words that “change
is the only constant.” The world was completely caught off guard and the
unprecedented times poses some of the greatest challenges in more than a
century.
Previous pandemics and human tragedies have come and gone and left
their indelible imprint on the course of history, most societies, communities
and individuals. It was, however, the human spirit which is helping to
respond to dire adverse situations. This time it will be no different. We
have to be especially mentally prepared for the next number of years. We
will have to make even more new plans, adapt and change our systems,
approach and execution thereof in order to move into the unknown future.
The exciting aspect of the new situation is that we can help shape and give
content to it.

Groot Constantia, fortunately, has the advantage of

experience, as well as a rock-solid institutional memory. This is the second
pandemic the estate is encountering in its 335 years of existence.

WE WILL CONTINUE TO
BUILD ON
THIS HISTORY AND HERITAGE.
Many things have changed, yet the basis of the production of awardwinning wines - our terroir - has not changed. We will continue to utilize this
resource to the best of our ability and in the most sustainable way possible.
Most importantly, our people - now more than ever before - are our most
FR CPN TSURT AITNATSNOC TOORG

precious resource. Their creativity, innovative spirit, resilience, enthusiasm,
dedication and commitment have seen us through for yet another year. We
thank our CEO, Jean Naude, as well as the rest of the management team
and every person who are in our employ most sincerely for what they have
achieved under extremely challenging conditions. We furthermore reaffirm
that Groot Constantia is not an island. We could not achieve what we have
without the ever-solidifying relationships with all of our partners, associates,
supporters, critics and the hundreds of thousands of visitors from the
different corners of the earth. We value all of them more than ever.
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2020

General Information
Country of incorporation and domicile
Nature of business and principal activities
Directors

Postal address

South Africa
To protect, promote and operate Groot Constantia Estate
E A Messina (Chairperson)
S M Lehmann (Vice-Chairperson)
H Bailey
H M J Du Preez
M E Africa
M M Mokhoro
M W J Jongolo
R H Omar
T A Maphoto
E N Gillman
P W J Bosman
B L Pillay
AP B Retief
Groot Constantia Estate
Private Bag X1
Constantia
7848

Bankers

ABSA Bank Limited
Standard Bank of South Africa Limited

Auditor

Mazars
Registered Auditor

Secretary
Company registration number
Level of assurance

A W Eksteen
1993/003391 /08
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These summary annual financial statements are a summary
of the information contained in the Company’s audited
annual financial statements for the year ended 30 June
2020. Those financial statements have been audited and
the Auditor’s report was not qualified in any respect.

Preparer

The summary annual financial statements were
independently compiled by:
Ruan van der Burgh
Chartered Accountant (SA)
VDB Chartered Accountants Proprietary Limited

Published

15 September 2020

Full audited financial statements

Copies of the full audited annual financial statements
are available to members on request from the Company’s
registered office.
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2020

INDEX

The reports and statements set out below comprise the summary annual financial
statements presented to the members

Independent Compiler’s Report

14

Certificate of Company Secretary

15

Independent Auditor’s Report
Directors’ Responsibilities and Approval
Directors’ Report

16-17
18
19-21

Summary Statement of Financial Position

22

Summary Statement of Comprehensive Income
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Summary Statement of Changes in Equity

24

Summary Statement of Cash Flows

25
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SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2020

CERTIFICATE OF COMPANY SECRETARY
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WINE SALES
WWW.GROOTCONSTANTIA.CO.ZA
ENQUIRIES@GROOTCONSTANTIA.CO.ZA
TEL: +27 (0)21 794 5128

JONKERSHUIS RESTAURANT
WWW.JONKERSHUISCONSTANTIA.CO.ZA
INFO@JONKERSHUISCONSTANTIA.CO.ZA
TEL: +27 (0)21 794 6255

SIMON’S RESTAURANT
WWW.SIMONS.CO.ZA
SIMONS@KRISTENSEN.CO.ZA
TEL: +27 (0)21 794 1143

IZIKO MUSEUMS
WWW.MUSEUMS.ORG.ZA/IZIKO
TEL: +27 (0)21 795 5140/9

