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MAIN BUSINESS  OBJECTIVE
To promote communal interests in the South African wine culture by

funding the Groot Constantia Estate by means of donations,

contributions, other fundraising and the commercial production of

products of the vine and other agricultural products in order to

render the said Estate accessible to the people of South Africa

and to tourism and preserve it in trust and manage it as a living

museum for the cultural-historical legacy of the wine industry and

the people of the Republic of South Africa in consideration of the

fact that this marks the origin of the South African wine industry,

achieving a pinnacle of international recognition during the

nineteenth century.
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During the past year business was still depressed with the

aftereffects of the negative economic impact caused by the Covid

pandemic. World tourism was still very slow, but we have

experienced a small upturn providing a positive effect on our

financial year result. Our staff made concerted efforts to remain

healthy, both mentally and physically. 

We are glad to report that they are all in a positive frame of mind

and ready to constructively help and contribute to the speedy

recovery of our business. 

INTRODUCTION1
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F INANCIAL
SUSTAINABIL ITY

The Company’s financial position

has improved during the financial

year. Markets, especially on the

local front, have moved closer to

normality, but are still not

comparable to the pre-COVID

situation. Our turnover reflected

this situation with a result of only

86% of the 2018/19 financial year.

Our cash flow was still under

pressure, but with the mentioned

market recovery and tight cost

control, our surplus has moved

from a negative in the previous

financial year to a welcome

positive value of R4 491 731

before tax in 2021/2022. 

The general outlook for the

company will be to convert

inventory holdings that have

grown during the COVID period

into cash, while not impacting

negatively on the general current

pricing level.

Our inventory cover has grown

from 0,9 in 2018/19 to 1,4 in

2021/22, allowing for cash

generated from increased sales

to be applied towards reducing

the current overdraft. In value

terms, inventory has grown by

more than R7m, while the

overdraft has stayed at the same

level during the past year.

Inventory is a versatile and

valuable reserve to have in our

business. 

The business is robust and a going

concern, but the anticipated

improvement in market conditions

needs to be optimised to

decrease our reliance on the

overdraft facility. A balance will

be found to fund the delayed

maintenance program, while

reducing the overdraft, and at the

same time ensuring that all visitors

to the Estate leave with a positive

impression of the brand.

2
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Support services to for our management team - Managers

strongly influence employee engagement and thus

performance, retention, and customer experience.

Face to Face Counselling

Telephone Counselling

Life Management

Financial Information and Debt Management

Legal Advice

Health@Hand – Medical Advisory

Livewell – An online portal with a wealth of information related

to well-being.

During this reporting period we took a proactive approach and

conducted a post-covid internal wellness culture survey to

determine the current state of employee health and wellness. This

assisted us in identifying actionable steps towards wellness

programs to supplement the current needs of our employees and

create long-term investments for the business.

As a result, we have now partnered with ICAS, a Wellness service

provider for physical and mental health of employees, that will

provide confidential, 24-hour wellness services to all our

employees in the following areas:

STAFF3
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We continue to remain committed and support the increased

global focus on human dignity and human rights. Our combined

efforts, as employer and employees, awarded us an audit Risk

Rating A, the most stringent qualifying criteria, from The Wine and

Agricultural Ethical Trading Association (WIETA) for our 2022 audit.

This was a team accomplishment. 

Employee health and wellness are key to an organisation’s success

and will be an ongoing priority.

PAGE 06
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BRAND AND REPUTAT ION
Groot Constantia’s wines again have made us proud in terms of

their performance at various local and international wine shows. 

Three John Platter Five Star ratings and three wines being included

in the list of Top 100 Wines in South-Africa with no wine

overlapping into both these competitions. In other words, six

different wines being awarded at these prestigious awards are

again underlining the fact that the Estate is back at the levels of

producing continuously high-quality wines for which it was globally

known for during the 1800s.  

Close co-operation between the City of Cape Town, Cape Town

Tourism, Cape Town Big 6 Tourist attractions, WESGRO and The

Constantia Wine Route are all being used as channels to promote

our unique positioning in the Wine and Tourism sector in South-

Africa. We enjoy a strong positive brand reputation from all these

institutions.

4
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The following list is a short summary of all the Gold Medals (and

similar accolades) that were awarded to our wines:

PAGE 08
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Aesthetic maintenance was

therefore postponed, which

resulted in the Estate and Historic

buildings projecting a somewhat

neglected image. This is

unfortunate, but will be addressed

as soon as funds become

available for aesthetic

maintenance. No long-term

damage, however, was done to

any facility during this time. 

Our approach to conservation

remains unchanged and sustaining

the Estate and all the valuable

historic assets is still our primary

aim and objective. 

PRESERVAT ION OF
HERITAGE ASSETS

We have extended our security

camera network further and this

resulted in deterring people with

questionable motives. Close ties

with our Security Company and

Constantia Crime Watch keep us

abreast of developments in the

area. In terms of crime, we can

report that there were no

incidents during the past year that

were of any threat to any of our

heritage assets.

During the COVID affected

period, we were forced to reduce

our spend on maintenance. Our

approach was to continue with

maintenance projects that would

have escalated cost if

maintenance was not done. The

replacement of the thatched roof

of Hoop op Constantia during the

past year is an example of this

approach.

5
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and to consider possible new

proposals for consideration to

be included in the revised

Tentative List. 

The Western Cape Department

of Cultural Affairs and Sport

presented the Early Farmsteads

of the Cape of Good Hope to

the participants via a virtual

meeting. The workshop will be

followed by a discussion at the

South African World Heritage

Convention Committee to

consider the proposals and

finalise a revised Tentative List

for the Minister’s endorsement.

No formal communication

regarding the outcome of the

decision was received by the

end of June 2022.

The awareness of Groot

Constantia being an operational

farm and a going concern for

337 years places strong focus on

sustainability and for extending

this prime wine heritage site to

an unlimited period – we are in

fact, through our commitment

and actions, generating

tomorrow’s heritage today.

We continue our relationship with

Iziko who contribute to the

visitors’ experience on the Estate

and the portrayal of our

heritage. Both entities are cross-

marketing each other and

maximising exposure both on

and off the Estate.

As required by the World

Heritage Convention, the

Minister of Forestry, Fisheries and

the Environment held a South

African Tentative List Validation

Workshop in February 2022 to

review the current Tentative List
PAGE 10
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During the year the Board decided to expand Groot Constantia’s

solar electricity generation capacity from 50kWp to 213kWp in

total. This is a major step forward migrating from carbon-

generating electricity in line with Groot Constantia ‘s status as a

WWF Conservation Champion, forming part of a group of only 50

wine producing farms in South-Africa. The new plant will be in

production by end October 2022. 

We continue to expand and consolidate nature-sensitive farming

practices and have noticed an increase in activity of limited

species on the farm. Increase sightings were noticed of Caracal,

Osprey, African Harrier-Hawk (Gymnogene) and various owl types. 

NATURAL  CAPITAL
MANAGEMENT6
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We received recognition from Cape Town Tourism for supporting the

development of small business in the creative sector by offering

these businesses space in which to operate and mentorship through

which they can grow. This award stems from our informal partnership

with Abigail Mbalo of 4Roomed eKasi Culture in Khayelitsha and the

Retail Project supporting local artists.

We are constantly supporting charities of all natures and have in the

beginning of November hosted two groups of Film students who used

the Estate as a venue to produce some short films for their practical

exams.

We are currently supporting the The Koena Art Institute, an

organisation that is grounded in the aim to celebrate and preserve

Khoi San/Khoe heritage and identity, representing artists of Khoena

heritage from across South Africa. 

Groot Constantia remains highly community orientated.  During the year,

we have achieved the following:

COMMUNITY
RESPONSIB IL ITY7

PAGE 12
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With the lifting of Covid restrictions, we are again hosting runs on the

farm and we remain open to thousands of walkers, which gives

people the opportunity to enjoy nature in a healthy manner. 

We will again organise and host the 2nd of February Wine Harvest

Commemorative Event on the Estate. The event has grown in stature

and importance, embraced and supported by many more industry

role players. Invariably, more time and effort is required from staff

but the event has become a major showpiece and service to the

South-African Wine Industry. 

·We continued our contribution towards Constantia Primary School.

During the reporting period, the Simons Restaurant tender was

advertised and allocated for another 5 years. The new operator has

made major positive changes to the benefit of the Groot Constantia

Trust NPC RF. There is, among other, a significant   difference in the

growth in wine sales from the premises. The facility is providing a huge

leisure offering to visitors from abroad as well as to locals in and around

Cape Town.

The Jonkershuis Restaurant is Iziko’s tenant, but are also fulfilling an

integral part of the visitors’ experience. We continue to enjoy an

excellent working relationship with both these restaurants.
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The past financial year was a productive and successful year. The

Covid19 pandemic created havoc over the last few years in

societies, communities and businesses alike. Globally, huge

challenges and crises have to be managed with great patience

and wisdom, because the impact of the pandemic will be felt for

many years. 

Historically, though, pandemics have always offered opportunities

for renewal. The Groot Constantia board had to dig deep, assess,

revisit and make adjustments to address some of the requirements

of the “new normal” situations. To this end, it was deemed

imperative to plan a deep dive strategic session. The objective

was to discuss and lay the foundation for the next twenty years.

Results of the implementation of the outcomes of this session will be

reported on in our next annual report.      

During the year, the board was even more focused on aligning all

the talent and experience to steer the company through these

challenging times.Board meetings were well attended, conducted

effectively and efficiently and typically had robust discussions. The

meeting format returned from hybrid to more in-person meetings

rather than just virtual meetings. We realised more acutely the

importance of human physical and intellectual interaction.

BOARD OF DIRECTORS8
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This board remains unique in that none of the directors have a

vested material interest in the company. Despite all the

responsibility and accountability required from directors, the

commitment remained to serve without remuneration.    

Apart from pursuing and consolidating the financial and all other

strategic objectives for the company estate, unwavering support,

guidance end encouragement were given to management. We

were particularly mindful of the human element and the emotional

vulnerability of our staff during these times. We are truly grateful to

all our people under the leadership of our CEO, Jean Naude, for

the dedication, grit, determination and commitment they have

displayed during the last year. We are proud about their collective

and individual achievements.

Succession planning in any organisation is crucial. With this in mind,

the board spent additional time this past year to discuss this issue

with the view to ensure stability, credibility and confidence. We

reconfirmed the importance of institutional memory and continuity,

experience, specific skills and deep domain knowledge pertaining

to business, heritage, education and the wine industry. Succession

planning remains firmly on our agenda and it is managed with

great care. 
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Board turnover has been managed very well and over the past

year no changes were made to the board composition. Over the

next year few years, changes will occur due to the board’s rotation

policy and obligatory retirement age at seventy years of age. 

 Board vacancies, though, offer the opportunity to identify and

bring on board new talent, perspective and energy. 

Partnerships and relationships in these times are critical.We value

and treasure our interdependence and working relationships with

our industry partners – Iziko Museums of South Africa, the Big 6

tourism and other tourism partners as well as all our partners –

foreign and local. 

We have cemented our relationships with, among other, the Dutch

and the French, given our historic relationship as key players in our

collective history. In September 2021 we had a joint celebration

with the French Embassy to expand our relationship as part of our

mutual interest in the wine industry. Specifically, we

commemorated the bicentenary of Napoleon’s death on the Island

of St Helena in 1821. 

The connection with Groot Constantia and Napoleon was that he

favoured the sweet wine produced on the Estate until his dying

days. 

PAGE 16
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We built on the Wine In Exile exhibition held on the estate a few

years ago between Iziko Museums, the Napoleon Foundation in

France, the Governor of St Helena and Groot Constantia three

years ago. This successful exhibition was followed by the

presentation of our Grand Constance at a function in 2019 in the

French Senate. These relationships augur well for the further

internationalisation of the Groot Constantia brand, and South

African wine as a whole. 

Finally, we want to express a sincere and heartfelt word of

appreciation and thanks to everyone in the entire Groot

Constantia eco-system who have the interest of the estate at

heart. We value and treasure every contribution.                    
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BOARD COMPOSIT ION &
ATTENDANCE OF BOARD MEET INGS

Name of Board Member

Dr E Messina (Chairperson)

Ms M Africa

Mr M Mbatha

Mr P Bosman

Ms H Du Preez

Ms E Gillman

Mr M Jongolo

Ms S Lehmann (Vice-Chairperson)

Mr T Maphoto 

Mr M Mokhoro 

Ms R Omar 

Ms B Pillay 

Mr P Retief 

Mr A Eksteen (Company Secretary) 

Number of meetings Attended

6/6

6/6

6/6

3/6

6/6

6/6

5/6

5/6

5/6

6/6

2/6

6/6

5/6

5/6

BOARD COMPOSIT ION
DEMOGRAPHICS:  AS  AT  30 JUNE

2022

40 -  59 60 -  70

PAGE 18
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The Board has established the following committees:

AUDIT AND RISK COMMITTEE

NOMINATIONS COMMITTEE

Assists the Board with overseeing assurance, integrity of financial reporting, risk governance as

well as technology and information governance.

MEMBERS

Ms E Gillman (Chair), Ms S Lehmann, Mr T Maphoto, Mr A Eksteen (Board Secretary)

Assists the  Board with overseeing board composition, succession planning for Board and

management, Board nominations and Board evaluation.

MEMBERS

Ms S Lehmann (Chair), Dr E Messina, Mr M Mokhoro, Mr P Bosman, Mr A Eksteen (Board Secretary)

HUMAN RESOURCES & REMUNERATIONS COMMITTEE

ANNUAL FARMING & OPERATIONS COMMITTEE

Assists the Board with overseeing fair and responsible HR practices and policies, fair and

responsible remuneration and transparent remuneration disclosure.

MEMBERS

Mr M Jongolo (Chair), Ms M Africa, Mr M Mokhoro, Ms B Pillay, Mr A Eksteen (Board Secretary)

Assists the Board with the analysis of the annual budget. 

MEMBERS

Mr P Bosman (Chair), Dr E Messina, Ms S Lehmann, Ms E Gillman, Mr A Eksteen (Board Secretary)

The Company Secretary assists the Board and its Committees in fulfilling their functions and is

empowered by the Board to perform his duties. In addition, the Company Secretary creates

awareness to the Board, Committee members and Executive Management on relevant

legislation and other corporate governance regulations. The current Company Secretary is Mr.

Albert Eksteen. The Company Secretary is not a member of the Board and acts independently

from the Board, maintaining an arm’s length relationship. In line with good corporate

governance principles, the Company Secretary is appointed and removed by the Board.

BOARD COMMITTEES

COMPANY SECRETARY
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)
SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2022

General Information

Country of incorporation and domicile



Nature of business and principal activities



Directors



























Postal address









Bankers





Auditor





Secretary



Company registration number



Level of assurance











Preparer











Published



Full audited financial statements

South Africa

To protect, promote and operate Groot Constantia Estate

E A Messina (Chairperson)
S M Lehmann (Vice-Chairperson)
H M J Du Preez
M E Africa
M M Mokhoro
M W J Jongolo
R H Omar
T A Maphoto
E N Gillman
P W J Bosman
B L Pillay
P B Retief
M J Mbatha

Groot Constantia Estate
Private Bag X1
Constantia
7848

ABSA Bank Limited
Standard Bank of South Africa Limited

Mazars
Registered Auditor

A W Eksteen

1993/003391 /08

These summary annual financial statements are a summary
of the information contained in the Company’s audited
annual financial statements for the year ended 30 June
2022. Those financial statements have been audited and
the Auditor’s report was not qualified in any respect.

The summary annual financial statements were
independently compiled by:
Ruan van der Burgh
Chartered Accountant (SA)
VDB Chartered Accountants Proprietary Limited

14 September 2022

Copies of the full audited annual financial statements
are available to members on request from the Company’s
registered office.
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)
SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2022

CERTIFICATE OF COMPANY SECRETARY
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)
SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2022

DIRECTORS' RESPONSIBILITIES AND APPROVAL
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DIRECTORS' REPORT
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GROOT CONSTANTIA TRUST NPC RF
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SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2022

SUMMARY STATEMENT OF FINANCIAL POSITION
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SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2022

SUMMARY STATEMENT OF COMPREHENSIVE INCOME
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)
SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2022

SUMMARY STATEMENT OF IN EQUITY
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)
SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2022

SUMMARY STATEMENT OF CASH FLOW
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PR IVATE  BAG X1 ,  CONSTANT IA ,  7848 ,  SOUTH AFR ICA
TEL :  +27  (0)21  794  5128

WWW.GROOTCONSTANT IA .CO.ZA
ENQUIR IES@GROOTCONSTANT IA .CO.ZA

S IMON’S  RESTAURANT
WWW.S IMONS .CO.ZA
S IMONS@KR ISTENSEN.CO.ZA
TEL :  +27  (0 )2 1  794  1 143

 1685 GESTIG

LANDGOED ESTATE

GROOT
ONSTANTIAC

FOUNDED

WINE SALES
WWW.GROOTCONSTANT IA .CO.ZA
ENQUIR IES@GROOTCONSTANT IA .CO.ZA
TEL :  +27  (0 )2 1  794  5 128

JONKERSHUIS  RESTAURANT
WWW.JONKERSHUISCONSTANT IA .CO.ZA
INFO@JONKERSHUISCONSTANT IA .CO.ZA
TEL :  +27  (0 )2 1  794  6255

IZ IKO MUSEUMS
WWW.MUSEUMS .ORG.ZA/ IZ IKO
TEL :  +27  (0 )2 1  795  5 140/9


