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M A I N  B U S I N E S S  O B J E C T I V E

To promote communal interests in the South African wine culture by funding the Groot

Constantia Estate by means of donations, contributions, other fundraising and the

commercial production of products of the vine and other agricultural products in order to

render the said Estate accessible to the people of South Africa and to tourism and preserve

it in trust and manage it as a living museum for the cultural-historical legacy of the wine

industry and the people of the Republic of South Africa in consideration of the fact that this

marks the origin of the South African wine industry, achieving a pinnacle of international

recognition during the nineteenth century.
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1 .  I N T R O D U C T I O N

We are proud to reflect on another
positive year for Groot Constantia,
where our resilience and dedication
have fueled continued growth across
all areas of our business. 

Emerging from the challenges posed
by the COVID-19 pandemic, our team’s
unwavering commitment has been
instrumental in this success. 

We extend our heartfelt gratitude to
our staff for their hard work and
passion, as well as to our loyal clients
and distributors whose steadfast
support has been invaluable. 

Once again, Groot Constantia has
demonstrated the strength that has
sustained it for centuries, reaffirming
our enduring legacy.
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2 .  B R A N D  R E P U T A T I O N
The reputation of Groot Constantia is deeply rooted in our uncompromising
commitment to quality, from the terroir of our vineyards to the precision of our
production processes. Every detail, including the shared dedication of our team,
contributes to the excellence of our wines. The health of our brand is
consistently recognized through numerous accolades in international wine
competitions, reinforcing our position as a leader in the global wine industry.
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This prestigious standing enhances our marketing efforts, creating a positive
experience for visitors to the Estate, enabling us to build the brand and install a
pride and appreciation for the South African Wine Industry. It also strengthens
our status as a proud member of Cape Town’s Big 6 tourist attractions. This
year, the Board approved the renovation of the Wine Sales area in our
production cellar, a key touchpoint for visitors, further elevating the estate's
image and guest experience.

Our strategic focus remains on communicating the intrinsic values of Groot
Constantia’s brand, ensuring our team fully embodies and showcases the
estate’s unique heritage and history.
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3 .  F I N A N C I A L
H I G H L I G H T S

Our financial performance has continued to improve along the positive
trajectory outlined in last year’s report. The exceptional quality of our wines
allows us to raise our prices, while growing demand opens opportunities in
higher-margin markets. Over the past year, Groot Constantia’s long-term
financial health has strengthened considerably, with our asset-to-liability ratio
improving from 12% to below 9%.

Our reserve of high-quality wine secures a solid revenue stream for the next
three years, allowing an opportunity to excel our vineyard renewal plan. These
efforts will ensure further future income stability. Our brand remains highly
respected in a diverse range of markets, with our commitment to quality driving
strong demand. As we align our pricing with the premium nature of our wines,
we are confident that our customers still continue to recognize the exceptional
value Groot Constantia delivers.
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9% 
up on 2023

40%
up on 2023

Revenue

Surplus after tax
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4 .  N A T U R A L
C A P I T A L  M A N A G E M E N T

Our diverse cover crops are carefully selected to
support nutrient balance and prevent erosion,
particularly during the winter months. The
advanced drip irrigation system covers 90% of our
vineyards and assisted by satellite data, enables
precise watering based on real-time climatic
conditions. Our investment in solar energy
continues to reduce our reliance on external power
sources, enhancing the estate’s environmental
sustainability.

As we diversify our approach to viticulture, we are
witnessing a resurgence in local wildlife,
particularly birds of prey, which are key
contributors to the estate’s ecological health. Our
dedicated efforts in removing alien plant species
are creating a more favourable environment for
indigenous flora and fauna, further enriching the
natural habitat.

In partnership with the Biodiversity and Wine
Initiative (BWI) and the World Wildlife Fund (WWF)
Conservation Champion program, we are
continuously refining our natural capital
management strategies. By embracing regenerative
farming principles, we ensure that Groot Constantia
remains an integral and thriving part of the
landscape, preserving its beauty and productivity
for the future.
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At Groot Constantia, we are acutely aware of the importance of nurturing our
natural capital to preserve the estate's health and beauty for generations to
come. In addressing the challenges posed by climate change, soil erosion, and
water scarcity, we are dedicated to incorporating sustainable practices into all
aspect of our operations.
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5 .  S T A F F

We are committed to fostering an inclusive, supportive workplace that values
diversity and well-being. Through investments in employee engagement and
development, we nurture a culture of excellence that drives performance and
retention.

While our flat organizational structure can present challenges for career
progression, we have increased our investment in employee training,
mentorship, and personal development programs to support professional
growth. The introduction of flexible work arrangements has also had a positive
impact on our employees’ work-life balance, contributing to a more satisfied
and motivated workforce.
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Our people are
the heart of

Groot
Constantia’s

success. 
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6 .  P R E S E R V A T I O N  O F
H E R I T A G E  A S S E T S

Preserving Groot Constantia’s historic buildings and heritage assets is a key
priority, and a significant portion of our resources is dedicated to this cause.
Our buildings are meticulously maintained, and a major project—the
replacement of the Manor House roof—is scheduled for early 2025. The estate
remains visually stunning, reflecting our deep commitment to preservation and
historical authenticity.

In collaboration with Iziko Museums of South Africa and our architectural
partners, we take a proactive approach to maintaining our heritage assets. Our
security systems are continuously upgraded, with expanded surveillance
contributing to the safety and protection of the estate. These measures ensure
that Groot Constantia remains a cherished symbol of South Africa’s cultural
heritage.
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7 .  C O M M U N I T Y
R E S P O N S I B I L I T Y

As a not-for-profit entity, Groot Constantia’s
greatest contribution to the community is
staying true to its objectives. Over the
years, the estate has flourished into one of
South Africa’s premier tourist destinations,
renowned for producing award-winning
wines. Groot Constantia provides an
environment where our staff can thrive,
while setting a benchmark for excellence in
both the wine and tourism industries.

Through events such as the Wine Harvest
Commemorative Event, we continue to
strengthen our relationships with industry
stakeholders, including SA Wine, the
Department of Agriculture, and Wesgro.
This event celebrates South Africa’s wine
industry, the only one in the world with a
verifiable date of origin, further elevating
the global stature of South African wines.
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8 .  T H E  B O A R D  O F
D I R E C T O R S
The Board of Directors continues to play a vital role in providing strategic
leadership and direction to achieve the objectives of the Estate and works
closely with the executive management to ensure that sound governance
practices are upheld. 

A number of changes to the composition of the board of directors occurred
during the year. 

In particular, the board rotation process established previously resulted in the
resignation of our long-standing chairman, Dr Ernest Messina, as well as 3 other
directors. We are hugely indebted to these members for their outstanding
contributions over many years towards the success of Groot Constantia Estate.
The Board appointed Clifford van der Venter as its new chairman and we were
also privileged to welcome 3 new board members. We look forward to
benefiting from their extensive experience and expertise as we strive to drive
the estate’s success to even greater heights.

Over the last year the board embarked on a successful strategic review of the
business with the objective of allowing all board members and management to
participate in a process to re-assess the strategy developed in 2022 and to make
adjustments where necessary to reflect the estate’s current reality.

This has resulted in a heightened level of focus and determination to
implement the strategic actions that will enable the estate to realize its vision
of being “globally recognised as the leading destination for excellent wine and
hospitality experiences”.

The board takes great pride in serving the Groot Constantia Estate and all its
stakeholders.

It recognises the critical role played by our management, staff and business
partners in ensuring the long-term sustainability of this unique asset. These
collective efforts have resulted in Groot Constantia Estate delivering an
outstanding set of financial results whilst maintaining very high standards of
corporate governance. This success continues to strengthen our ability to invest
in the preservation and growth of our heritage assets and we owe our
stakeholders a huge debt of gratitude. 

Thank you!
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B O A R D  C O M P O S I T I O N  D E M O G R A P H I C S :  
A S  A T  3 0  J U N E  2 0 2 4
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Name of Board Member

Mr C L van der Venter (Chairperson)

Ms S M Lehmann (Vice Chairperson)

Ms E N Gillman (Director)

Mr T A Maphoto (Director)

Ms B L Pillay (Director)

Mr P B Retief (Director)

Mr M J Mbatha (Director)

Ms J Lain (Director)

Ms U Mantshongo (Director)

Ms C J van Wyk (Director)

Dr B C Ndhlovu (Director)

Dr E A Messina (Resigned)

Ms H M J du Preez (Retired)

Ms M E Africa (Retired)

Mr M M Mokhoro (Resigned)

Ms R H Omar (Resigned)

Mr A W Eksteen (Board Secretary)

 

Number of meetings Attended

3/4

4/4

4/4

4/4

4/4

4/4

3/4

3/4

3/4

2/4

3/4

2/4

2/4

2/4

2/4

0/4

4/4

B O A R D  C O M P O S I T I O N  &
A T T E N D A N C E  O F  B O A R D  M E E T I N G S

          60 - 70                                                                                                       40 - 59                                                                              30 - 39
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B O A R D  C O M M I T T E E S
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The Company Secretary assists the Board and its

Committees in fulfilling their functions and is empowered

by the Board to perform his duties. In addition, the

Company Secretary creates awareness to the Board,

Committee members and Executive Management on

relevant legislation and other corporate governance

regulations. The current Company Secretary is Mr. Albert

Eksteen. The Company Secretary is not a member of the

Board and acts independently from the Board, maintaining

an arm’s length relationship. In line with good corporate

governance principles, the Company Secretary is appointed

and removed by the Board.

C O M P A N Y  S E C R E T A R Y

AUDIT AND RISK COMMITTEE

Assists the Board with overseeing assurance, integrity of

financial reporting, risk governance as well as technology

and information governance.

MEMBERS

Ms E N Gillman (Chairperson)

Mr T A Maphoto

Ms S M Lehmann

Mr A W Eksteen (Board Secretary)

NOMINATIONS COMMITTEE

Assists the  Board with overseeing board composition,

succession planning for Board and management, Board

nominations and Board evaluation.

MEMBERS

Ms S M Lehmann (Chairperson)

Mr M J Mbatha

Ms C J van Wyk

Ms J Lain

Mr A W Eksteen (Board Secretary)

 

 

Assists the Board with overseeing fair and responsible HR

practices and policies, fair and responsible remuneration

and transparent remuneration disclosure.

MEMBERS

Ms U Mantshongo (Chairperson)

Mr C L van der Venter

Ms J Lain

Mr A W Eksteen (Board Secretary)

HUMAN RESOURCES & REMUNERATIONS
COMMITTEE

Analysis of the the Annual Budget and recommendation to

the Board

MEMBERS

Ms E N Gillman (Chairperson)

Ms S M Lehmann

Mr A W Eksteen (Board Secretary)

ANNUAL BUDGET & OPERATIONS COMMITTEE: 

HISTORY RESEARCH TASK

TEAM:

MEMBERS

Dr B C Ndhlovu (Chairperson)

Mr M J Mbatha

Ms B L Pillay

Ms C J van Wyk

Mr A W Eksteen (Board Secretary)
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Summary annual
financial statements
For the year ending 30 June 2024
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GROOT CONSTANTIA TRUST NPC FR
REGISTRATION NUMBER 1993/003391/08
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

GENERAL INFORMATION
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

CERTIFICATE OF COMPANY SECRETARY
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

DIRECTORS’  RESPONSIBILITIES AND APPROVAL
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

DIRECTORS’  REPORT
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

SUMMARY STATEMENT OF FINANCIAL POSITION
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

SUMMARY STATEMENT OF COMPREHENSIVE INCOME
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

SUMMARY STATEMENT OF CHANGES IN EQUITY
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GROOT CONSTANTIA TRUST NPC RF
(REGISTRATION NUMBER 1993/003391/08)

SUMMARY ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

SUMMARY STATEMENT OF CASH FLOWS
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